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STATEMENT OF PURPOSE, ACCaiPLISItEi>lTS AND PROGRAM OUTLOOK 
Career Service Staff 


1* STATEE-IENT OF PURPOSE 


The Career Service Staff is responsible for directing and coordinat- 
ing the implementation of Agency policies in regard to acquiring and 
retaining membership in the Career Staff; for providing administrative 
and specialized professional support to t he Assistant Director for Personnel 
in his capacity as Chairman of the CIA Career Council and as Chairman of 
the CIA Selection Board; for supporting the Assistant Director for Per- 
sonnel in his responsi bility for directing the selection program established 
||ig||||HIH|H foi> coordinating the de-termination of criteria for 
tB^roRatiorR^aDiiities, capabilities and deficiencies in order to 
determine an individual* s suitability for selection intolhe Career Staff; 
and for providing administrative support to the CIA Honor Awards Board 
and such other Agency-wide boards and panels as are constituted under the 
aegis of the CIA Career Council* The Chief, Career Service Staff, will 
concurrently serve as Executive Director of the CIA Selection Board* 


2. STATEMENT OF ACCOHPLISICIENTS 


25X1 A 
25X1A 


a* Establtehrasnt of this Staff was requested 9 July 19$h, the 
need for It having become apparent in April 19$h when responsibil- 
ities for planning and activating tee Career Staff and for providing 
Secretariat support totee several Agency-**! de Boards and organs - 
concerned with career service were separated from tee former Plans, 
Research and Development Staff and assigned to tie Special Assistant 
for Career Service* With the a pproval as_ o f 1 July 19$k of Agency- 
Regulations on tee Career Sia££j|MMMgj| and on the Career Coun- 
cil and tee Career Services became desirable to 

formally organise the supporting activities. 

b* Actxvxtiies whicn led to the creajfipiv or the Career Staff 
can 1 July were previously carried out by the ‘Career Development 
Staff (October 195Ito July 1953), the Plans, Research and Develop- 
ment Staff (August 1953 to March 195b) and the Special Assistant 
for Career Service (April 195U to date), 

c* On 7 April 195U the Special Assistant for Career Service 
became responsible to the Assistant Director fear Personnel for tee 
preparation of tlte fiml planning of the OIA Career Service Board, 
prior to its reorganization qeef .1 July, as the CIA Career Council 
under tee chairmanship of the' Assistant Director for Personnel 
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d> This pleasing. included organisation and ofesdraambip of 
Task ¥ wees to asak® ftaal reoceiMttd&bions to the CXI. Oarser Sw» 
tdae Board m certain ix>X&®iaa m& procedures sasisortlal to a 
waXXHsraanfied p&gMio iheue Task Forces# Hated below# ccasplated 
their work by 1 # 0 % aad their report© were incorporated la r®go?» 
X®ti«a%, procedures and mfcio®% aotiwtln^ the mm p'ograsa* 

(X) Stek Faroe on ifenofelesa 

it) Task Fore® on The CXX Career S&tvSm 

C3J Tmk Fore© oa EvaXuation 

Task Farce on Career Bevolcpasnt of Junior PensatmetL 
(SO Task Force on Qvmmm Rotation IXanntng 
{&) % mk Force ©a BespemsibOitief of Covenant Career 

Service Bawds 

Fs^XlMnasy plans were asad® and approved for a Career 
Sendee Conference to be SusM in the Department of Agriculture 
Auditcrim for upsasardo of 600 executives* adioinXsfcrators# line 
end staff cffieisla md eaabw supervisors® At this conference# 
the Director of Cauteal Xafcelligenee# the Deputy Director of 
Central S&elligeineo icd the CIA Career Council (consisting of the 
Assistant DtSrootor for Pergcasasl# the Inspector General# the Deputy 
Director* for EUns* AdElMetr-K^fion# and DatalMgmoeg, the Director 
of Training end the Asaisrfcant Director for Coeniueloatians) will 
discuss the vm personnel manegemxt policies cod procednreso 

* 4 

o STA’JMESf OF PBQGMH 005OT 

&» The Staff is planning and preparing the details for the 
Agonay-^dd® Career Service Confereme on 3 August# tiiaa the Director# 
the Deputy Director and the Censer Council discuss with all head- 
quarters 9 <sm*ufciv©s sad senior supervisors the revised personnel 
aenagav<sit and career progrsai of the Agmcy* 

b« The Staff is planning the procedures end controls liter by 
AH staff an^lcyses md staff Gganfcs who are eligible to apply far 
maiaborthlp in the Chtmr Staff will be individual^ screened# 
eassidned and selected into the Career Staff * 

Co The Staff will be responsible for supporting the E xam i n i ng 
Panels that will he convened each dsy for the purpose of acting m 
ag&Ha&tioMi for rambership in the Career Staff* The Chief of the 
Staff# m Em&akA. m Director of the QI& Selection Board# will serve 
ui; CEhataon of each Paaelo The appli&eMcns arc exacted to asadier 
mm 8#000 daring the cashing fiscal year* 

4c The Staff will fomulate and coordinate for the approval 
of the CIA Selection Board criteria of suitability far jmsssbership 
in the Career Staff* 

O 2 a 
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©« la© Staff will provide secretariat export 
agenda* minutes, eta.) for the CIA Career CoumiL* «ie Cttj SeXe«~ 
tiosi Board* the BsaaiBiiig Panels and the Honor Awards Boards 
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